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Background to Trial

• Currently E-Scooters are currently classed as a motor vehicle and are currently 
illegal to use.  

• DfT proposed a trial to test the operation of Electric Scooters on the highways, on 
a hired basis only in association with a local authority.

• Salford City Councill in partnership with TfGM were the only LA in GM to show an 
expression of interest to participate in trial in in August 2020.

• Rochdale have subsequently started a trail which began in March 2021 



Selection of operators

• An open invite was put out to companies to tender to run the service and we had 
15 initial expressions of interest.

• The providers were narrowed down to short listed of  5 operators who were 
invited to present  their business case and a day of testing the E-Scooters 

• Lime were subsequently decided as the preferred provider, with a view to 
commencing the trial in October 2020.

• As part of the E-Scooter trial Lime are working with the University of Salford to 
undertake research on the trial and perceptions of E-Scooters.



Salford E-scooter Trial
• The trial was scheduled in 3 phases, which were 

agreed with Lime at the outset of the project.

❖Phase 1: Commenced October 2020 on University 
of Salford  Peel Park and Fredrick Road campus

❖Phase 2: Commenced February 2021 between 
University of Salford Campus and Media City

❖Phase 3: Commenced May 2021 to include Ordsall
and the Salford City Centre areas. 

Trial areas

• The areas were chosen based on potential usage and phased to see how each 
phase was received and address any potential issues before expanding.



How do the Scooters work



Usage
• To date we have had:

❖ 80,000 individual trips 

❖ 30,000 unique riders

❖ 100,000 mile ridden

• The majority of trips are between Middlewood Locks/UofS and Chapel 
Street/Manchester City Centre

• The usage is above Lime’s expectations and has shown a higher user per E-
Scooter than other UK areas operated by Lime, of roughly 2-3 uses per E-Scooter.



Lime
• While Lime were partly chosen due to their previous experience of E-Scooter 

schemes in various cities they have also helped to generate a number of local 
employment opportunities associated to the scheme.

• In Salford, Lime currently employ a team of 12, which consist of:

❖8 rangers - most of these use e-vans to collect the E-Scooters

❖1 shift lead

❖2 mechanics

❖1 mechanic lead

• Any further expansion to the trial area, would necessitate an increase in 
operatives to help manage the scheme.



Issues
• We have had relatively low levels of vandalism or theft, with a few E-scooters 

being taken out of the trial area, but most of the E-Scooters being retrieved by 
Lime.

• Where E-Scooters are left outside of the parking bays Lime’s team of Rangers are 
instructed to retrieve these and either move them back into the parking bay or 
take them back to their depo to be recharged and mechanically checked.

• We had had a few complaints from members of the public. These are from May 
onwards reflecting the expanded operational area. the complaints are general in 
nature rather than specific instances. 

• Compared to Mobike Bike hire scheme 



Next Steps
• The Trial was original granted for 12 month period. The DfT have invited Local 

Authorities to extend their trial  period to 31 March 2022.

• A new further extension of the trial area is proposed to link up with Salford Royal 
Hospital and routes in between this and the existing trail areas.

• The expansion and current areas of operation have been discussed with the Lead 
Member for Planning & Sustainable Development and the relevant ward 
members.


